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Board Transformation survey: Leadership in transition, how boards and
directors are adapting to a post-pandemic reality

Senior board members and executives give their views on organisational resilience, strategy, digital transformation, capital, and
financial management and ESG issues. The answers are illuminating and will help frame the transformation debate.

270+ respondents

Board Transformation 2021:

Leadership in transition, how
boards and directors are adapting
to a post-pandemic reality
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Audience: Senior business leaders, including
board chairs, chief executive officers, chief
financial officers, chief operating officers, chief
risk officers, executive and non-executive
directors, and company secretaries.

Research report by Board Agenda & Mazars in
association with Henley Business School
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Regions: UK (43%), EU countries (16%),
North America (13%), Australia & New
Zealand (6%). The remaining 22% came from
a wide variety of countries around the world.

AQNDA mazars  Bhenly

Full study available at Mazars.ro
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Methodology
Respondents and process

Company type
. Other 9%

company 26% Educational _
establishment 4%

Partnership 5%

State or government
agency 7%

Not-for-profit 9%

' Family-owned 9%

: Professional

Publicly listed 22% ‘advisory firm 9%

Industry

Other 39%

Food & beverages 4% ;
Telecommunications 5%

. Finance & financial
. services 18%

Professional

Education 8%

Not-for-profit 6%
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Organisational value

Organisational resilience starts from
the top

Boards are clearly placing equal weight on not just the
threats to the organisation, but also the opportunities
that have rapidly emerged for digital transformation
and other areas of innovation.

Combining risk management and innovative
transformation can create a powerful force for
ensuring long-term resilience and therefore the
sustainability of an organisation.

Which board priorities have become more important since the
beginning of the pandemic & are likely to remain so for the next 12
months?

Risk & organisational resilience of the firm _ 53%
pigital transformation | 52
Innovation & seizing of new business _ 489
opportunities due to industry disruption 0
Workplace issues, employee health, _ 47
corporate wellbeing 0
Effective engagement with employees and _ 420
other meembers of the workforce °
Financial health of the company _ 39%
Setting the strategic direction of the _ 370
company
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Organisational value

The board has strengthened its oversight of
Employee well-being employee well-being since the pandemic

This is one of the most significant findings of the strongly agree || 22
survey and illustrates how much boards have

shifted in their views on corporate wellbeing—

observers in the past might not have expected to Agree _ 50%
see such issues this high on the board agenda
Undecided - 12%

113 .
Boards must be more aware of employee sentiment

and how, if negative, it can deeply impact the company. 7 Disagree . 5%

Strongly disagree Il%
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Business strategy and boardroom skills

New opportunities for businesses

Just over half (52%) of respondents say their boards have reset their long-term business strategy, but over a third (35%) say

this has not happened within their own organisation.

While many have taken the events of the past 18 months as a clear
signal for the need to review strategies, there remains a significant
minority that have yet to do so, or indeed see no need to do so.

“[There Is a] need to improve strategic thinking and implementation

capabilities. o

Past performance during the pandemic should not be mistaken for
future success. The business landscape has materially shifted, and it is
highly likely that this will continue.

Competitors are reviewing their strategies to take these shifts into
account, seizing new opportunities, so all boards should be reviewing
their strategies.

The pandemic has led to your board
resetting the long-term business strategy
of the company

strongly agree || GGl 15%
rgee I
Undecided [ G 13%
Disagree [N -:

strongly disagree [l 7%

mazars

26 January 2022




Business strategy and boardroom skills

. . The pandemic and the resulting disruption have come with
The transformation forced on the business due to the i o
pandemic has prompted your board to review the opportunity: it is a wake-up call for board members.
capabilities & expertise of board members They need to ensure they have the right expertise.

strongly agree | 7%

The pandemic has prompted the board to seek

Agree I /1 o external advisory services & support
Undecided | NN 20% strongly agree [ 4%
Disagree | Agree I 7 26

Strongly disagree [} 4%

Undecided |GG 11
Disagree | -7

“Are there sufficient and appropriate skills on the board
foday to cope with tomorrow’s demands? Is now the time strongly disagree || G 11

to review those capabilities? 7
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Digital transformation

Virtual board meetings will remain in place for 70% The pandemic has prompted the board to

accelerate digital transformation in the

The implementation of digital strategies during the pandemic was company

brought forward to rapid deployment and the gradual shift to
remote working accelerated almost overnight.

Strongly agree _ 22%

However, with this acceleration has come risk: cyber attacks are

on the increase, leaving data security under threat, and the speed agree |G-
of digital transformation leaves some firms and individuals behind.

““Boards also acknowledge the speed with which this Undecided [ 12%
transformation has taken place. Nearly three-quarters agree that
the pandemic has prompted the board to accelerate digital pisagree [ 2>
transformation.”

Strongly disagree l 3%
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Capital and financial transformation

The finance function is now able to use data analytics to capture trends and predict future scenarios, data that will radically
transform how boards plan and decide the future strategy.
Forecasting will need to be more accurate while the use of predictive analytics will transform the board’s visibility of future trends.

Such trends have led the board to review its financing arrangements, with half agreeing that they have been prompted to make
long-term changes to the liquidity, credit, and capital needs.

The pandemic has prompted the board to make long term changes to the liquidity,
credit and capital needed by your company

strongly agree [ N 5
Agree |, 25
Undecided [ 2076
Disagree |, 25
strongly disagree || GTTGEGEGE0 ¢
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ESG and organisational culture

How has the role of the board and its oversight of these issues been transformed by the pandemic?

Environmental, social and governance (ESG) issues are now more in focus as organisations look ahead to a post-pandemic

world.

The pandemic has prompted the
board to place greater emphasis on
ESG issues, such as climate and
environmental issues

Strongly agree

Agree

Undecided

Disagree

Strongly disagree

B 3%
I, 50
I 15

I 10

I 5%

Your board sought to reset the
corporate culture of the firm due to
the effect of the pandemic

Strongly agree - 8%
Agree |
Undecided [N 122
Disagree | 31

strongly disagree [l 2%

“More agility, more diversity, more
focus on ESG factors, different

director skills needed.”

It is important to note that four out of 10
did not agree with the corporate culture
statement

mazars
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A practical guide for boards and leadership teams on sustainability

Top risks
agenda of the board and leadership team: by likelihood by impact

« Covid-19 has led to a step change in the focus @ weather thsaases”
on sustainabilit
y Climate action ‘-hjz.' Climate action
failura [0 | failure
(=]

Human environmental '{:\“) Weapons of mass
damage E destruction
Infectious @ Biodiversity
diseases loss

==

Biodiversity Matural
loss % resource crises

. ; » Society’s expectations

A practical guide for boards and .
leadership teams on sustainability o RGgUlatO ry requwements

November 2021

« Competitive advantage

« More motivated and engaged employees

Digital power Human environmental

concentration

« Greater investor engagement

H@@jﬁ@ﬁﬁ

: damage
Mazars global study  Expectations of finance providers EJ DEe G, Livelihaod

Available on mazars.ro

Interstate relations
fracture

« Sound risk management

Extreme
weathar

Cybersecurity
fallure Debt crises

ﬂ -@ ]"3""

IT infrastructure
breakdown

Livelihood
crises

Source; Global Risks Report 2021
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ESG and organisational culture

Seven critical success factors for a sustainable
board and leadership team

For boards with a genuine commitment to building
businesses focused on long-term sustainable success for
the benefit of all their stakeholders and wider society,
applying the seven critical success factors will help to
successfully implement the ‘commit, think, act’ approach
outlined in the introduction.

Available on https://esg.mazars.ro

Purpose led

Openness
in reporting

Leadership
and tone from
the top

A learning
approach
- a journey

Sustainability
deeply embedded
throughout the
business

Stakeholder
oriented

Strong
organisational
culture of
sustainability
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Summary

82%

Eight out of 10 boards are
strengthening their employee
wellbeing policies as a direct result
of the pandemic.

56%

Of boards have made substantial
changes to the structure or
operations of the business while
nearly three-quarters have increased
its long-term resilience.

48%

Nearly half of respondents say there
needs to be a review of boardroom
capabilities.

58%

Agree the need for greater emphasis
on ESG.

50%

Half say they are making changes to

long-term liquidity, credit, and capital.
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Contact

Mazars

4B Ing. George Constantinescu street, 5th floor
Globalworth Campus, Building B
Bucharest, Romania

Mazars is an internationally integrated partnership, specialising in audit, accountancy, advisory, tax
and legal services*. Operating in over 90 countries and territories around the world, we draw on the
expertise of more than 42,000 professionals — 26,000+ in Mazars’ integrated partnership and

16,000+ via the Mazars North America Alliance — to assist clients of all sizes at every stage in their

development.
In Romania, Mazars has 26 years of experience in audit, tax, financial advisory, accounting and
payroll, and HR advisory. Our strength lies in the people we work with - the local team has 230

professionals.

*where permitted under applicable country laws.

www.mazars.ro

mazars

Follow us:

LinkedIn:
Mazars Romania

Facebook:
Mazars in Romania

Instagram:
Mazars Romania



